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Module Two: Introducing Appreciative Inquiry 

To garner a clearer understanding of how to implement appreciative 

inquiry, we must first have a clearer understanding of what it means. 

There are many techniques and practices that can be used to bring 

about positive change through appreciative inquiry that anyone can 

use in their lives. Learning about appreciative inquiry not only benefits 

the employee, but the entire company. It helps address ways to 

encourage positive thinking instead of using negativity or even 

criticism.  

 

 

 

What is Appreciative Inquiry? 

The definition of appreciative inquiry is the ability to recognize the best in people and 

utilize those strengths to discover new possibilities and results. Appreciative inquiry 

focuses on positive thinking and expressing ideas and opinions to reach an end result. 

What does that mean for you or your business? Appreciative inquiry in the workplace 

encourages employees to think positively, which in turn helps them to overcome any 

negative thoughts which may hinder their ability to work harder and reach their own 

goals of greater productivity.  

 

Estimated Time  5 minutes 

Topic Objective Define appreciative inquiry. 

Topic Summary 

What is Appreciative Inquiry? 

Identify the different aspects and techniques of appreciative inquiry and how 

it can apply to our lives. 

A pessimist sees the difficulty in everything.  

An optimist sees the opportunity in 

everything.      

  Winston Churchill 
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Materials Required Worksheet 1-Identifying Appreciative Inquiry 

Planning Checklist None 

Recommended Activity 
Complete the Worksheet individually. Share your ideas with the rest of the 

class. 

Stories to Share Share any personal relevant stories. 

Delivery Tips Encourage everyone to share their ideas. 

Review Questions What are the benefits of appreciative inquiry? 

 

Generating a Better Future 

Appreciative inquiry helps build a vision for a better future by using 

questions to turn a person’s attention to their past, present and future 

successes. These questions generally focus on what that person enjoys 

about their surroundings and their current situations. Once these ideas 

have been identified, the individual can take these positive thoughts to 

turn toward the future and build a path to success. Since we learn from our past mistakes and choices, 

we can use questions and insights to decide what we can use to make the right choices later. The key is 

identifying what works for you, and how you can use this to your advantage to create a better future. 

Ways to create your future today: 

• Determine your goals 

• Make a plan for them 

• Identify how appreciative inquiry can affect these goals and plans 

 

Estimated Time  10 minutes. 

Topic Objective Determine how appreciative inquiry can contribute to future success. 

Topic Summary 

Generating a Better Future 

Identify and recognize attributes from appreciative inquiry that can help you 

determine future goals and actions. 

Materials Required Worksheet 2-Creating My Better Future 
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Planning Checklist None 

Recommended Activity 
Complete the Worksheet individually. Share your ideas with the rest of the 

class. 

Stories to Share Share any personal relevant stories. 

Delivery Tips Encourage everyone to share their ideas. 

Review Questions How does appreciative inquiry affect our future goals? 

 

Engaging People in Positive Thought 

One of the age-old ways of determining how a person views a situation is by asking 

them if the glass is half full or half empty. Many pessimists will reply that the glass is 

half empty, while optimists will see the glass as half full. Even one pessimist in the 

group can hinder everyone else’s positive attitude, so it is important to engage every 

employee in positive thinking. When everyone avoids criticism and implements the 

‘can do attitude’, it not only creates a pleasant work environment for everyone, but employees begin to 

feel better about themselves and take pride in completing any job, with ease. 

Engaging others to think positively: 

• Encourage group discussions 

• Invite others to share their ideas and opinions 

• Encourage them to focus on the positive side of things and to avoid negative phrasings 

 

Estimated Time  10 minutes 

Topic Objective Identify ways of engaging other people to think positively. 

Topic Summary 

Engaging People in Positive Thought 

Recognize the benefits of group positivity and identify ways of engaging 

people to think positive. 

Materials Required Worksheet 3-Engaging Others to Think Positively 

Planning Checklist None 

Recommended Activity Complete the Worksheet individually. Share your ideas with the rest of the 
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class. 

Stories to Share Share any personal relevant stories. 

Delivery Tips Encourage everyone to share their ideas. 

Review Questions Why is it important to help others think positively? 

 

Change the Person, Change the Organization 

When employees take pride in themselves, they also take pride in their company.  But 

if they have negative feelings about where they work, it can show in their productivity. 

When you change how a person views, or thinks about the company, and their roles in 

it, you change how the company is perceived as a whole. This is why it is always 

important to meet with employees and listen to what they have to say; value their 

ideas and opinions.  

If the employee feels as though they are making a contribution to the company and are a part of the 

master plan, they will be more inclined to think positively and alter the overall view of the organization. 

With positive and reflective employees, the organization should then become a positive entity and 

provide a better environment for everyone. 

Estimated Time  5 minutes 

Topic Objective Recognizing ways to make positive changes. 

Topic Summary 

Change the Person, Change the Organization 

Recognizing the effects of changing one person’s point of views and how it 

can change the entire group. 

Materials Required Flipchart/Dry erase board, markers 

Planning Checklist None 

Recommended Activity 

Talk to the class about positive changes in the workplace. Ask them to 

remember instances where one positive change was made and how it 

benefited the whole company. Write their examples on the dry erase 

board/flip chart. Relate their experiences to how the same action can be 

applied to a group of employees thinking positively. 

Stories to Share Share any relevant personal stories. 

Delivery Tips Encourage everyone to participate. 
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Review Questions How does one person influence other members of a group? 

Practical Illustration 

Alex and Marshall are doing some brainstorming on marketing ideas for a new project. 

They were stuck on forming new ideas, so Alex decided to use Appreciative Inquiry to 

see if it could help them along. He told Marshall that they are making changes for the 

future and wanted him to feel confident in his efforts. He asked Marshall for his 

opinions on the new product and what he thought about it.  

Marshall was instantly intrigued and began talking more about the product and what he thought about 

it. He opened up with positive thoughts and soon had lots of new ideas. Alex was glad that Marshall 

could open up more and share his ideas because he knew it would help them do a great job for the 

company. 
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Module Two: Review Questions 

1) What is Appreciative Inquiry? 

a) The ability to recognize the positive side of things 

b) The ability to ask great questions 

c) The ability to write an apology letter 

d) The ability to interview someone 

Appreciative Inquiry is commonly defined as the ability to recognize the best in people or a 

situation. 

2) How does Appreciative Inquiry benefit a business? 

a) It makes employees feel overworked 

b) It makes employees feel confident at work 

c) It gives employees more vacation time 

d) It gives employees the change for bonuses 

When Appreciative Inquiry is used at work, it makes employees and other workers feel more 

confident about their abilities, which can increase productivity. 

3) How does Appreciative Inquiry help build for the future? 

a) It helps the person save money 

b) It offers investment tips 

c) It tells the person what they want 

d) It helps form goals 

Appreciative Inquiry focuses on building a future made of positive goals and ambitions. It uses 

positive questions and imagery to help the person determine what they want and make the 

goals to achieve it. 

4) What is one-way Appreciative Inquiry helps to build goals? 

a) Uses past accomplishments to help form new ones 

b) Uses questions to find what the person wants 

c) Encourages people to speak in groups about what they want 

d) Allows people to keep a journal of desires 

Appreciative Inquiry helps form goals by asking specific questions about what the person wants 

and what they want to accomplish. By knowing what the person wants, they can better 

determine how they can reach it. 
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5) What is one benefit of engaging other people to be positive? 

a) Positivity leads to business opportunities 

b) It makes other people like you 

c) Positivity leads to confidence 

d) It makes other people leave you alone 

One benefit of thinking positively is that it helps the person to become more confident. When 

we share positivity with others, we are helping them to become more confident too. 

6) What is one way to encourage positivity among other people? 

a) Have group discussions about your opinions 

b) Keep a journal 

c) Write a letter to the newspaper 

d) Join a web blog 

When people get together to speak in a group, it offers a great opportunity to share ideas and 

opinions, which can make participants feel more positive and confident about themselves. 

7) How does a positive employee affect the company? 

a) They take less vacation time 

b) They become eligible for promotions 

c) They are out sick less often 

d) They view their job more positively 

When employees feel more positive about their job and job duties, they will view their job in a 

more positive manner, which can lead to job pride and increased productivity. 

8) One way to ensure employees feel confident at work is to do what? 

a) Have a suggestion box outside of your office 

b) Speak individually with each one 

c) Ask them to email you one by one 

d) Hold a monthly group meeting for suggestions 

Employees feel confident about their job when they feel as though they are being heard. Take 

the time to meet with each employee and listen to their want, desires, or even complaints. They 

will feel appreciated and build confidence in their management staff. 
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9) Learning about appreciative inquiry not only benefits the employee, but the ________.  

a) Entire company 

b) The community 

c) A and B 

d) None of the above 

Learning about appreciative inquiry not only benefits the employee, but the entire company  

10) Negative thoughts which may hinder an employee’s ability to ___________. 

a) Work harder 

b) Reach their goals 

c) A and B 

d) None of the above 

Negative thoughts which may hinder their ability to work harder and reach their own goals of 

greater productivity  
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Sample Worksheet 1 

Identifying Appreciative Inquiry 

Use this worksheet to identify and outline the different aspects of appreciative inquiry. Makes notes 

about how you can use these aspects and how they can affect your life. 

What are some aspects of appreciative inquiry? 

 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

How can I incorporate appreciative inquiry in my life? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Sample Worksheet 2 

Creating My Better Future 

There are different ways you begin to create your better future today. Decide on a few plans that you 

would use and plan on how to implement them on this Worksheet. 

• Goals: _________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

• Activities to help form these ideas: _________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

• Ways to execute each idea into a plan: ______________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Sample Worksheet 3 

Engaging Others to Think Positively 

Using the spaces below, think of areas your employees could think more positively.  

In the next space, list something you can do to help them accomplish that goal. 

 

1.) ______________________________________________________________________________ 

What can I do? 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

2.) ______________________________________________________________________________ 

What can I do? 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

3.) ______________________________________________________________________________ 

What can I do? 

______________________________________________________________________________ 

______________________________________________________________________________ 
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Icebreaker: Five Adjectives 

PURPOSE 

To help participants get to know each other. 

MATERIALS REQUIRED 

• 8.5 X 11 sheet of paper 

• Pen 

PREPARATION 

None 

ACTIVITY 

Divide the meeting participants into groups of three or four (depending on the number of participants). 

Explain to the groups that each person must write down five adjectives that describe how they view 

themselves emotionally. Each participant will have a chance to present his / her adjectives to the group.  

Bring the smaller groups together to form the larger group and ask three or four participants to share 

their adjectives. Note the similarities and differences between how the participants view themselves. 

This teambuilding icebreaker takes 10 – 15 minutes, depending on the number of groups. 
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