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Module Two: History 

The term generation gap is a term used to describe the values and 

attitudes that differ from one generation and another.  This term is 

typically used to describe the gap between parents and their 

children. During the 1960’s, the term generation gap was 

implemented to describe the clash between parents-

Traditionalists-and their children-Baby Boomers.  A generation gap 

may exist in the workplace, but here, different generations must 

learn to intermingle and deal with each other in order to contribute 

to the success of an organization.  

This module will discuss the following topics as they relate to the generation gap in the workplace: 

• What generations exist in the workplace 

• What defines a generation 

• What affect will this have on the workplace 

Let us begin by understanding what generations exist in the workplace: 

 

 

What Generations Exist in the Workplace 

Today’s workplace presents many challenges that are based solely on 

meeting goals, business objectives, and project deadlines.  Threaded 

throughout the normal business activities are dynamics that could present 

issues and conflicts if left unchecked. 

Since many older workers remain on the job longer and younger workers are 

entering the workplace right out of college, the workforce is fragmented into various generations.  In 

order to understand this eclectic environment, it is necessary to understand what generations are 

present in today’s workplace. 

Accountability separates the wishers in life from the 

action-takers that care enough about their future to 

account for their daily actions 

John Di Lemme 

 

Anger always comes from frustrated 

expectations. 

Elliot Larson 

 

Each generation wants new symbols, new 

people, new names.  They want to divorce 

themselves from their predecessors. 

Jim Morrison 

 

Each generation wants new symbols, new 

people, new names.  They want to divorce 

themselves from their predecessors.  

       

   Jim Morrison 
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Because humans live on average 77 to 80 years, five potential generations may exist in the workplace 

today:  

• Traditionalist 

• Baby Boomers 

• Generation X 

• Generation Y 

• Generation Z 

Understanding the background, attitudes, and work styles of each generation is essential for a manager 

or supervisor. To effectively coach and communicate, a manager must gain an understanding of these 

differences and create a respectful and peaceful work environment for all employees. 

This workshop will demonstrate the characteristics of each of the five generations and offer suggestions 

on how best to incorporate the uniqueness of each into the workplace.   

Before we delve into the details of each of the five generations, we will take a look at what defines a 

generation.   

 

Estimated Time  15 Minutes 

Topic Objective Participants will identify the various generations found in the workplace. 

Topic Summary 

There are five possible generations that can be found in any given workplace 

environment.   

• Traditionalist 

• Baby Boomers 

• Generation X 

• Generation Y 

• Generation Z 

Materials Required Worksheet 1: Generations at Work 

Planning Checklist Locate them in the Training Manual Appendix 

Recommended Activity 1. Introduce the topic 
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2. Have participants in groups 

3. Have them select a table leader that will take notes and speak on 

their behalf 

4. Instruct teams to brainstorm possible generations at work 

5. Allow 3-5 minutes 

6. Have the leaders of each table give their team’s results 

7. Distribute the worksheets 

8. Review talking points 

Review Questions 
Which group makes up the greatest percentage of the workforce? 

Generation Y a.k.a. Millennials 35% 

 

What Defines a Generation 

A generation is a group of people born during the same period who may share 

similar attitudes and values.  The period of time in which they were born and 

lived is the factor that divides the generations into groups.  The five generations 

mentioned in the previous section have specific time ranges that define their 

period. 

For example, the Traditionalist Generation represents people born before 1945.  

The Baby Boomers were born between 1946 and 1964.  Generation X represents people born between 

1965 and 1980. Generation Y represents people born in the 1981 to 1997, and Generation Z were born 

between 1998 and 2015. 

This is a general overview, as there may be some overlap in years that link the generations. 

In each period are experiences that have shaped the attitudes and values of each generation.  In 

addition, the interaction between generations is also a factor in shaping the subsequent generation.  For 

example, Generation X sought to be different than the larger more influential Baby Boomers.  Seeking 

independence from the previous generation affects behaviors and choices of the next generation. 

 

Estimated Time  15 Minutes 

Topic Objective Participants will identify what defines a generation. 

Topic Summary The period in which a person is born defines their generation. 
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Materials Required Worksheet 2: Timeline 

Planning Checklist 
Prepare enough worksheets for each participant before class-locate them in 

the Appendix 

Recommended Activity 

1. Introduce topic 

2. Distribute worksheets 

3. Instruct participants to work as a team 

4. Have teams determine where each member fits on the timeline 

5. Allow 3-5 minutes 

6. Select a table leader volunteer to share 

7. Discuss answers 

8. Review talking points 

Review Questions Ask if they have any questions and then continue. 

 

What this Means in the Workplace 

When groups share similar values and attitudes, communication and other 

interpersonal dynamics typically tend to run smoothly.  The varying work styles, 

values, and attitudes of a multi-generational group could potentially create tension 

and other issues in the workplace: 

Employee-to-employee perspective - different generations interacting with each other 

may experience some miscommunication or misunderstanding; the way each generation handles 

confrontation may be a point of friction.  The generation gap between employees may become more 

obvious in the modes of communication, the words, and gestures used. 

Manager-to-employee perspective - the manager should be aware that there are differences in the way 

generations communicate, view authority, achieve life-work balance, and value relationships. 

The manager has to be observant and knowledgeable of the various traits associated with each 

generation, and create a plan to address these issues proactively; avoiding difficult or tense situations.  

Encountering difficult situations at work could lead to poor morale and lower productivity, which, in 

time, will reflect on the manager’s performance.   

Generation gaps at work means more effort may be needed to cultivate an inclusive environment that 

respects each generation’s perspective.  



 

© Global Courseware 

Over the next several modules, we are going to learn about each of the five generations in detail.  We 

will begin with Traditionalist. 

 

Estimated Time  15 Minutes 

Topic Objective Participants will understand how various generations affect the workplace. 

Topic Summary 
A workplace with varying generations could see a gap between each 

generation in terms of their values, ideas, and communication styles. 

Materials Required Index cards and pens 

Planning Checklist Have materials already on tables before class starts 

Recommended Activity 

1. Introduce the topic 

2. Have team select a new leader  

3. Have participants brainstorm what having multiple generations 

means in the workplace. 

4. Have the leader write their answers on an index card 

5. Allow 3-5 minutes 

6. Go around the room and have leaders share their answers 

7. Thank everyone for participating 

8. Review talking points 

Review Questions Ask if they have any questions and then continue. 

 

Practical Illustration 

When Josh’s father retired from the family business, Josh became the company’s manager 

of operations. Some of the employees who worked for him were recent high-school 

graduates while others had been in the workforce for decades. Josh noticed that the 

younger employees worked and communicated in ways that were different from the older 

employees. Unspoken tensions made it difficult for people to understand and respect each 

other. To address these issues, Josh required all employees to addend a workshop on generation-based 

differences. After attending the workshop, communication was improved and employees began to 

understand and respect each other better. 
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Module Two: Review Questions 

1) What is the term “generation gap” used to describe? 

a) Prejudice or discrimination on the basis of a person's age 

b) A person reaching young adulthood around the year 2000 

c) The differing values and attitudes between one generation and another 

d) All of the people born and living at about the same time, regarded collectively 

The term generation gap is a term used to describe the values and attitudes that differ from one 

generation and another.   

2) Why is the work environment fragmented into various generations? 

a) Because there is a lack of training on generation gaps at most organizations 

b) Because many older workers remain on the job longer and younger workers are entering 

the workplace right out of college 

c) Because many older workers are leaving their jobs and younger workers are entering the 

workplace right out of college 

d) Because generations have a history of having a difficult time working with each other 

Since many older workers remain on the job longer and younger workers are entering the 

workplace right out of college, the workforce is fragmented into various generations.   

3) How many different generations exist in the workplace today? 

a) Seven 

b) Two 

c) Five 

d) Three 

Because humans live on average 77 to 80 years, five potential generations may exist in the 

workplace today:  

Traditionalist 

Baby Boomers 

Generation X 

Generation Y 

Generation Z 
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4) Which generation is not currently in the workplace today? 

a) Generation Y 

b) Generation X 

c) Traditionalist 

d) Generation A 

They are too young - Born between 2010 and 2020 

5) What is essential for a manager or supervisor to understand about generation gaps? 

a) The background, attitudes, and work styles of each generation 

b) That Baby Boomers are the generation that was born following World War II, generally from 

1946 up to the early 1960s 

c) That it is only advisable for certain generations to be given certain projects/positions 

d) That conflict between generation gaps is best left to human resources to mediate 

Understanding the background, attitudes, and work styles of each generation is essential for a 

manager or supervisor. To effectively coach and communicate, a manager must gain an 

understanding of these differences and create a respectful and peaceful work environment for 

all employees. 

6) What defines a generation? 

a) The length of time during which a person has existed 

b) An association or organization dedicated to a particular interest or activity 

c) A group of people born during the same period that likely share the same attitudes and 

values 

d) The thought process, behavior, and work styles that exist within an organization 

A generation is a group of people born during the same period who may share similar attitudes 

and values.   

7) Who does the Traditionalist generation represent? 

a) People born before 1945 

b) People born between 1946 and 1961 

c) People born between 1961 and 1980 

d) People born before 1931 

the Traditionalist Generation represents people born before 1945.  
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8) What might create tension if not addressed in the workplace? 

a) The difference in pay scale between one generation and the next 

b) When groups have the same attitudes and values 

c) The fact that one generation brings a more serious work ethic to their professions than 

another 

d) The fact that there are multiple groups and each group brings their own style, values, and 

attitudes 

The varying work styles, values, and attitudes of a multi-generational group could potentially 

create tension and other issues in the workplace: 

9) Where can the generation gap between employees be seen? 

a) In their attitudes toward discrimination 

b) By their choice of cell phone 

c) Through their words and gestures  

d) In their adherence to workplace policy 

The generation gap between employees may become more obvious in the modes of 

communication, the words, and gestures used 

10) How might a manager prepare to work with all five generations? 

a) By planning how to address issues proactively 

b) By working to “fit in” with each generation 

c) By keeping an open-door policy 

d) Through completing certifications on the subject 

The manager has to be observant and knowledgeable of the various traits associated with each 

generation, and create a plan to address these issues proactively; avoiding difficult or tense 

situations 
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Sample Worksheet 1 

Generations at Work 

 

*This is a general overview of current U.S. workforce numbers according to Purdue Global; overlapping 

and fluctuation occur https://www.purdueglobal.edu/education-partnerships/generational-workforce-

differences-infographic/ 

Notes 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Traditionalist
2%

Baby Boomer
25%

Gen X
33%

Gen Y
35%

Gen Z
5%

GENERATIONS AT WORK

Traditionalist

Baby Boomer

Gen X

Gen Y

Gen Z

https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/


 

© Global Courseware 

Sample Worksheet 2 

Timeline 

 
 

Tradtionalist

Pre 1945

Baby Boomers

1946 - 1964

Gen X

1965 - 1980

Gen Y 

1981- 1997

Gen Z 

1998-2015 
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