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Module Two: Human Resources Today 

Human resources (HR) used to focus on very specific processes, 

and had narrowly defined terms such as “personnel manager” and 

“payroll.” As a discipline, HR has evolved to include areas which 

both complement and build on one another. 

 

 

 

 

What is Human Resources Today? 

HR has certainly evolved over the past 30 to 50 years, and branched out into defined 

areas, or sub-disciplines, within the scope of human resources. These include 

recruitment, employee engagement, retention, organizational development, training 

and development, compensation and benefits, health, safety and wellness, strategic 

planning, and employee relations.  

Organizations arrange these areas in a way that works for them, sometimes keeping them all within the 

Human Resources department, and at other times broadening the scope into an area called Corporate 

Resources, of which Human Resources is one part.  

 

Estimated Time  10 minutes 

Topic Objective 
Understand the terminology and responsibilities associated within the scope 

of human resources. 

Topic Summary 
The different areas of human resources are important aspects of running an 

organization.  

Materials Required Flip chart paper 

Nobody can prevent you from choosing to be 

exceptional.       

       

   Mark Sanborn  
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Markers 

Recommended Activity 

Ask the group to generate a list of the major facets of Human Resource 

Management. The list will generally look like this: 

• Recruiting & Retention 

• Performance Management 

• Compensation & Benefits 

• Health, Safety & Wellness 

• Employee (or Labor) Relations 

• Training & Development 

The actual list may vary slightly according to the needs of a particular 

organization. You may also see topics such as Employee Engagement, 

Organizational Development, Strategic HRM, etc.  

Delivery Tips This activity can be performed in large or small groups.  

 

Key Factors Influencing Human Resources Today 

There are several key factors that have had an enormous impact on the 

development of Human Resources. These include: 

• Technology: which has had, and will continue to have, significant impact 

on the way we design and structure work. It also challenges the 

workforce to keep up with significant developments while organizations 

decide which changes are worthwhile adopting.  

• Globalization: as companies consider working in, or expanding into foreign markets, and have 

employees working in different locations.  

• Demographics: as the core numbers of the workforce age and move into retirement, and the 

available talent pool becomes smaller. What do the older workers need to sustain themselves? 

What are younger workers looking for in employment? 

• Contingent workforce management: includes using part-time, temporary, and contract workers 

as a way to manage fluctuations in demand and to manage long term labor costs. One example 

of contingency use is companies bringing in retirees during busy periods, to cover staff 

vacations, and so on.  
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In order to best manage the workforce as it now exists, there is significant focus on training and 

development. Development (the long term process that facilitates strategic thinking) capitalizes on 

experience and aims to reach goals. Training is provided specifically to change behaviors or attitudes in 

order to meet job specific requirements.  

Organizations are now focusing on developing individuals and their careers rather than addressing 

immediate needs of the job, which has led to an entire industry around lifelong learning. Doing so seems 

to encourage employee retention and allows us to stay up to date with technological changes as well as 

shifting demographics.  

 

Estimated Time  20 minutes 

Topic Objective To recognize the external factors that influence HR management. 

Topic Summary Several factors have a large impact on HRM.  

Materials Required 
Flip chart paper 

Markers 

Recommended Activity 

Divide participants into groups of four to six. Ask them to discuss the key 

factors we have listed (technology, globalization, demographics, and 

contingent workforce management).  

Have participants suggest topics that they would like to add to this list and 

record them on flip chart paper.  

Delivery Tips This activity can be performed in large or small groups. 

 

Growth in Human Resource Management 

As human resources evolved, so have the ways that we manage our workforce. We 

have the ability to create and maintain workplaces that are fair, safe, and engaging by 

leveraging the strengths of human resources skills within the organization, and 

ourselves.  

As the nature of organizations change, HR practices and theories will also evolve. No 

matter what they become, they will continue to enrich the organizations and people that they support.  

Currently, some human resources management trends include: 

• Onboarding (the process of bringing new people into the company) 
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• Proactive recruiting (beginning the recruitment process years before they will actually join the 

company) 

• Focus on work-life balance 

• Introduction of Lean and Six Sigma methods, which encourage sustainable improvement 

 

Estimated Time  10 minutes 

Topic Objective To understand how human resource management is a growing area. 

Topic Summary 
As human resources have evolved, so have the ways that we manage our 

workforce. 

Materials Required 
Flip chart paper 

Markers 

Recommended Activity 

Referring to the topics generated in the previous activity, call participants’ 

attention to the main areas also covered in the course. Discuss which areas 

they are most interested in, so that you are certain to discuss them fully. 

Ask participants to share their own areas of strength that they bring to the 

company created, and also to list what areas they would be looking to hire 

expertise.  

Delivery Tips This activity can be performed in large or small groups. 

Review Questions What is one recent trend in human resources? 

 

Practical Illustration 

Dylan and Tatiana were discussing ways to introduce better Human Resource 

Management practices into their company. Dylan was relatively new to the department 

and was overwrought by the process, but Tatiana suggested they consider some recent 

HR trends to help them come up with ideas for the process. Dylan agreed and was eager 

to learn more about the field, and discussed Onboarding with his colleague, who 

explained that it was a new process of bringing people into the company. They debated 

the efficacy of Proactive recruiting and whether starting the recruitment process early, might advance 

the future of the company.  Together, they laid out a plan for implementing the new trends and were 

excited to meet with the owner of the company and reveal their solutions the next day.  
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Module Two: Review Questions 

1.) Which of the following is NOT part of the definition of Human Resource Management: 

a) Recruitment 

b) Employee engagement  

c) Training  

d) Problem solving in general 

Problem solving was not mentioned 

2.) Which of the following is not a Key Factor influencing Human Resources today: 

a) Technology  

b) Demographical Technology  

c) Globalization 

d) Contingent Workforce Management  

Technology and Demographics are mentioned separately 

3.) Technology has a significant impact on HR because: 

a) It considers the impact of the way work is designed and structured  

b) It considers working in expanding and foreign markets 

c) It considers the use of the work force to manage labor costs 

d) It considers the narrowing of the available talent pool 

Technology: has significant impact on the way we design and structure work. It also challenges 

the workforce to keep up with significant developments while organizations decide which 

changes are worthwhile adopting.  

4.) Globalization has a significant impact on HR because: 

a) It considers the impact of the way work is designed and structured  

b) It considers working in expanding and foreign markets 

c) It considers the use of the work force to manage labor costs 

d) It considers the narrowing of the available talent pool 

Globalization: as companies consider working in, or expanding into foreign markets, and have 

employees working in different locations.  
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5.) Which of the following statements is TRUE? 

a) Demographics addresses the issue of a smaller workforce due to retirement  

b) Demographics focusses on the management of labor costs 

c) Demographics focusses on managing the workforce 

d) None of the above 

Demographics: as the core numbers of the workforce age and move into retirement, and the 

available talent pool becomes smaller. What do the older workers need to sustain themselves? 

What are younger workers looking for in employment? 

6.) What is Contingent Workforce Management? 

a) Bringing in retirees during busy periods  

b) Using contract workers to manage fluctuations in demand  

c) Using workers to manage long term labor costs 

d) All of the above  

Contingent workforce management: includes using part-time, temporary, and contract workers 

as a way to manage fluctuations in demand and to manage long term labor costs. One example 

of contingency use is companies bringing in retirees during busy periods, to cover staff 

vacations, and so on.  

7.) Which of the following statements if FALSE? 

a) Human resources has evolved and so has workforce management 

b) We have the ability to create workplaces which are fair and sage  

c) We do not have the ability to maintain those workplaces 

d) Human resources leverages strengths of human resources with the organization  

With proper direction and leadership, there is the ability to maintain any workplace 

8.) Which of the following is not a trend in Human Resource Management? 

a) Increased Technological Applications 

b) Onboarding 

c) Proactive Recruiting 

d) Lean and Six Sigma Methods 

Currently, some human resources management trends include: Onboarding -Proactive recruiting 

- Focus on work-life balance- Introduction of Lean and Six Sigma methods.  
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9.) What is Proactive Recruiting? 

a) The process of bringing new people into the company 

b) Focusing on the balance between work and life  

c) Beginning the recruitment process years before employees join the company 

d) Encouraging sustainable improvement 

Proactive recruiting (beginning the recruitment process years before they will actually join the 

company) 

10.) What are organizations focused on nowadays? 

a) Addressing the immediate needs for a job 

b) Encouraging employee retention 

c) Developing individuals and their careers 

d) Both b and c 

Organizations are now focusing on developing individuals and their careers rather than 

addressing immediate needs of the job, which has led to an entire industry around lifelong 

learning. Doing so seems to encourage employee retention and allows us to stay up to date with 

technological changes as well as shifting demographics.  
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Icebreaker A New Leader 

PURPOSE 

To help participants get acquainted and start talking to each other. 

MATERIALS REQUIRED 

1. Index cards 

PREPARATION 

Write the name of a different famous person on five or six index cards.  Some examples: Madonna, Tiger 

Woods, Lance Armstrong, Nelson Mandela, Bill Gates, Angelina Jolie. 

Divide participants into groups of four to six. Give each group one of the cards. 

ACTIVITY  

Tell participants that the president of their company (or the head of their department) has resigned and 

the position is now being taken over by the person on their index card. Ask each group to think of one 

characteristic of this person that will help them do well in this new role. 

After a few minutes, ask the groups to report on what they decided. 
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